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What is the Report About? (Executive Summary)

1. The purpose of this report is to provide a response to the Scrutiny Task and 
Finish Group on the County Council’s Equality Objectives.

Recommendation of the Corporate Director

2. To accept the recommendations of the Task Group.

3. To bring to Cabinet an Equality Action Plan setting out how the Council is 
implementing its Equality objectives in line with the new Council Plan.

Background to the Proposals

4. Equality is a vital issue that cuts across everything the Council does. Equality 
matters in terms of making sure our services are delivered fairly to all sections of 
the population, that we have a staff profile that reflects the communities we serve, 
and that we foster good relations between people from different backgrounds in 
our community leadership role. The Equality agenda complements a broader 
range of Council responsibilities that aim to promote a fairer society. These 
include the organisation’s corporate parenting role, as well as actions in relation 
to poverty, health inequalities and also projects such as the armed forces 
covenant.

5. This report provides Cabinet with a response to the Scrutiny Task and Finish 
Group on the County Council’s Equality Objectives which were agreed by Cabinet 
in April 2016. The objectives were based around the Public Sector Equality Duty 
and commit the Council to:

 Provide equality of opportunity through access to services for all and 
delivering services which meet the needs of our customers;

 Foster good relations by understanding the communities we serve and
deliver meaningful engagement;

 Eliminate discrimination through the systematic review of our operational 
and work place policies and procedures.



6. For each of the headline objectives there were a number of bullet points setting 
out activities to meet the Equality Objective. Cabinet raised some questions about 
the rationale for some of the activities and whether there was sufficient detail to 
demonstrate progress. As a consequence, Cabinet agreed the Equality 
Objectives and additionally resolved that: 

‘Scrutiny be invited to review progress in meeting the Equality Objectives to 
feed into a refresh of the Equality Objectives early in the term of the new 
Council.’

7. In response to this referral, a Task and Finish Group was set up in March 2017. 
The scope of Task and Finish Group was to:

 Review progress against the Council’s agreed Equality Objectives;
 Engage with groups within Cumbria to develop an understanding of key
 issues for those people sharing a protected characteristic;
 Provide information and suggestions to inform a refresh of the Equality

Objectives following the County Council elections in May 2017.

8. The Task and Finish Group made three recommendations. The advice from the 
Directorate to Cabinet is to agree to all three recommendations, and the 
rationale is set out below. The new Council Plan will describe the refreshed 
approach to supporting the delivery of Equality objectives, building on the work 
of Scrutiny.

9. Recommendation 1.To introduce a council-wide Equality Action Plan setting 
out how the objectives agreed in 2016 will be met.

10. It is proposed Members agree the recommendation. The Council has 
embedded Equality through its employment, services and relations with the 
community. 

 Each year the organisation produces an Equality Impact Assessment of 
its workforce.

 The budget is supported by Equality Impact Assessments.
 The Council continues to provide infrastructure funding to AWAZ and 

Outreach Cumbria to ensure Third Sector capacity to engage with and 
represent BME and LGBT groups in Cumbria.

 Equality is embedded within the Council’s main services in terms of 
monitoring service uptake and analysis of trends. 

 The Council publishes an annual Equality Needs Analysis.

11. A published Equality Action Plan would make this work more visible and enable 
Members and the public to track progress against the Equality objectives as 
part of the implementation of the new Council Plan.

12. An Equality Action Plan would also set out how the Council is responding to 
national policy developments in the field of Equalities. Major developments 
include changes to the Gender Recognition Act, the Government’s Improving 
Lives strategy in relation to work and disability, and continuing work to look at 
the gender pay gap. As new national policy emerges in relation Equalities this 
could be better addressed by having a visible action plan.



13. With the Cumbria Refugee Resettlement Programme, the Council and partners 
are learning a number of lessons around engagement with migrant communities 
and BME groups. This could be built upon to inform the Equality Action Plan 
around BME community relations.

14. Employment is a significant part of the Equality agenda, and the Equality Action 
Plan would set out the Council’s approach to advancing Equality in relation to 
employment. 

15. Picking up on the findings of the Task and Finish Group, the actions will be 
SMART and enable the Council to monitor impact and effectiveness. 

16. Recommendation 2. To use the annual Equality Needs Assessment to provide 
an update on how the organisation has been delivering against its objectives.

17. It is proposed Members agree the recommendation. The Equality Act requires 
all public bodies to publish a document that sets out the effects of their activities 
on people who share a protected characteristic. This is an annual document, 
which in Cumbria we call the Equality Needs Assessment. It sets out the 
diversity breakdown of the workforce, and key services, along with case studies 
looking at the impact of employment and services on people who share a 
protected characteristic.

18. It makes sense to use this annual exercise as an opportunity to report back on 
progress against the Equality Objectives. It would tie the two processes more 
closely together to demonstrate that the Council’s approach to meeting its 
overall statutory duties is achieving better outcomes. 

19. Recommendation 3. To develop for Local Committees a suite of information on 
equalities for their local committee area that can inform Area Planning and 
integration work in localities.

20. It is proposed Members agree the recommendation. The evidence given to the 
Task and Finish Group demonstrated the importance of local knowledge of what 
it is like to live and work in Cumbria for different sections of the community. 

21. Through working with organisations like AWAZ and Outreach Cumbria there is 
an opportunity for Local Committees to gain a better understanding of who is in 
their community and how best to engage with them.

22. The Information and Intelligence Team provide a wealth of local information that 
could be accessed by Local Committees on the diversity profile of local areas. 
The Cumbria Observatory also provides wider population updates on topics 
such as migration. 

23. There is also an opportunity to look at the approach to Equalities within Local 
Committee grant allocations. This could also include consideration of how to 
monitor the impacts and outcomes of grant allocations.

Options Considered and Risks Identified



24. There are two options for Members to consider. Option 1: For Cabinet to agree 
the three recommendations by the Task and Finish Group; or option 2: Cabinet 
may consider revising the response or suggesting any additional 
recommendations. 

Risks 

25. The risk of not agreeing the recommendations of the Task and Finish Group is 
that the Council would not have a fully visible approach to how it is 
implementing its Equality Duty. This could impact on perceptions of the Council, 
and potential challenge to its approach. 

Reasons for the recommendation / Key benefits 

26. The recommendations would enable the Council to demonstrate its community 
leadership role in advancing the Equality agenda in Cumbria. It would enable 
the Council to demonstrate it understands the key areas of inequality to tackle 
and demonstrate improvements across all aspects of the Council’s activity. It 
would enable full compliance with the Public Sector Equality Duty.

Financial – What Resources will be needed and how will it be Funded?

27. The are no additional financial implications of recommendation 2 contained within  
this report.  Whilst recommendations 1 and 3 would require the use of existing 
resources largely funded through the Policy and Performance budget within 
Resources and Transformation.

Legal Aspects – What needs to be Considered?

28. It is the remit of Cabinet to consider referrals from Scrutiny. 

Council Plan Priority – How do the Proposals Contribute to the Delivery of the 
Council’s Stated Objectives?

29. Agreeing to the recommendations aligns to all of the Council’s priorities due to 
the cross cutting nature of the Equality agenda.

What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues?

30. The decision would enable the Council more effectively to demonstrate how it is 
advancing Equality and meeting in full the Public Sector Equality Duty. The 
decision would also enable the Council to look at how the organisation is 
responding to the most recent legislative changes in relation to Equality. 
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